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The Fairfield Area School Board met on Monday evening, March 27, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey who arrived at 7:14.  Mrs. Mays was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director;  Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director, who arrived at 7:12; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representative Ms. Troxell was also present.    
Minutes

On a motion made by Mrs. Van Metre and seconded by Mr. Strahler, the minutes of the March 13, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports

Mr. Bob Welsh, Ms. Jen Fleener, and Ms. Karen Kugler gave a presentation on Aquaponics, explaining the process, the educational validity and the costs.  Food and plants are grown using the waste product of the fish in a wholly contained ecological system.  The entire system would be located in the greenhouse and funds would come from vocational grant monies received from prior years.  

Mr. Kessel, Building and Grounds, was presented with his Professional Registration Renewal from PASBO.  


Ms. Royer reviewed the 2017-2018 proposed budget with the Board.  No changes have been made in anticipated revenues but Title II funds may be in jeopardy.  Reductions have been made in capital expenditures and technology.  Ms. Royer stressed that increases will be made in charter school tuition and special education expense when more definitive information is received.  The current deficit is $360,000 of which $175,000 is for the roof which was committed from existing fund balance.  


Mr. Hoffacker, FEA President, showed the Board a plaque listing each student who has received the $600 scholarship given by FEA.  The plaque will be placed near the high school office.  
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Public Comment


Dean Thomas asked about the status of his transportation request for Borough elementary students.  Ms. Royer supplied the number of potential students who could benefit from borough transportation.  More information will be provided at a subsequent meeting.  


Ms. Huster expressed concerns about crosswalks and the necessity for crossing guards.  Discussion was held regarding the difference between crossing guards and fire police who are authorized to stop traffic as necessary.  
Consent Agenda


Mr. Whitcomb questioned Item A as it relates to a policy that will be subsequently approved.  It was decided the policy did not apply to this trip.  Mrs. Briggs requested Item H be removed for further discussion.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the remaining items on the Consent Agenda were approved as presented.  A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes.
Administrative

Actions
A.
Approved a Field Trip Request from the high school senior class advisors and senior class to travel to Harper’s Ferry Adventure Center in Purcellville, VA from April 21 -22, 2017 for the Senior Class Trip.

B.
Approved the proposed LIU General Operating Budget for the 2017-2018 school year. 

Budget
C.
Approved the general fund bill list in the amount of $333,225.16 from February 18, 2017 through March 20, 2017.

D.
Approved the food service fund bill list in the amount of $16,324.68 from February 18, 2017 through March 20, 2017.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Approved the addition of Mr. Stuart Poet to the bus / van driver list for the 2016-2017 school year.  School Express is the contractor.

Policies
G.
Approved Policy 209.1 - Food Allergy Management, on a first reading
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I.
Approved Policy 808 - Food Services, on a first reading.

J.
Approved Policy 815 - Acceptable Use of Internet, Computers and Network Resources, on a first reading.
    

Mrs. Briggs questioned who is choosing members of the Wellness Committee.  It was determined that the Board will ultimately approve the members chosen after the Superintendent has solicited members.  Mrs. Briggs also questioned areas of the policy that needed to be decided prior to approval.  Final decisions were made relative to each item and on a motion made by Mrs. Briggs and seconded by Mrs. Van Metre Item H was approved.    A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes.

H.
Approved Policy 246 - School Wellness, on a first reading
Other Action Items

Mr. Brian Bingeman presented the bid details and explained the process to date.  We received two solid bids with Schlouch, Inc. providing the lowest bid overall.  Mr. Bingeman reviewed the alternates and answered questions from the Board regarding the differences in the alternates.  The total cost for the recommended alternates is $693,105 with $13,720 additional for the engineering fees which has already been approved.  We have 78 students participating at the High School level and 35 at the Middle School level.  Without this track replacement our 
students will not be able to compete at home.  The anticipated life expectancy is 10-12 years 

before resurfacing is necessary. 

A.
Track Bid Particulars / Alternates Discussion –


On a motion made by Mr. Murray and seconded by Mr. Strahler the Track Bid was awarded as follows to Schlouch, Inc.  A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette, Mrs. Briggs and Mrs. Cavey casting assenting votes.
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B.
Awarded the track replacement construction bid contract to Schlouch, Inc. for the total amount of $693,105.  The bid includes the base bid and alternates #4, #9, #11, and #12.  
Other Discussion Items

Ms. Kugler explained that Mr. McDowell will not be returning for the remainder of the year and a potential substitute cannot stay longer than 2:00 p.m.  She explained that she is aware of the duties and all of the requirements are being completed.  After some discussion and based on Ms. Kugler’s recommendation we will not be hiring a temporary principal at this time.  
A. Temporary High School Principal – Ms. Karen Kugler

Adjournment

On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre the meeting unanimously adjourned at 9:01 p.m.  

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary
____________________________
____________________________________
